[ TEAMS

STRONG SCHOOLS " &
START WITH ME! Meetmg Minutes

South Atlanta High School
Date: December 19, 2018
Time: 6:00
Location: E-308 (Ms. Fosters’ Room)

. Call to order: 6:05

Il Roll Call
i b S N R Present or
Role | ‘Name (or Vacant) | . Absent

Principal Dr. Patricia Ford Present
Parent/Guardian Neith Sankofa Present
Parent/Guardian Priscilla Colquitt Absent
Parent/Guardian Stacy Orr Absent
Instructional Staff Nichele Pickett-Moreland Present
Instructional Staff Michelle Bowman-Coates Present
Instructional Staff Shaquita Foster Present
Community Member Racquel Hill Present
Community Member Kim Schoefield Absent
Swing Seat Dr. Beverly Smith Present

| Student (High Schools) | Shaniya Longino Present

Quorum Established: Yes

1ll.  Action Items
a. Approval of Agenda: Motion made by: Coates; Seconded by: Pickett-Moreland
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

b. Approval of Previous Minutes: Meeting minutes approved with minor
corrections.
C. Fill Vacant Positions ~ Timya Hudson will replace Priscilla Colquitt as a parent

representative, tabling removal of Stacy Orr until January, 2019 meeting.

IV.  Discussion ltems
a. Discussion ltem 1: Student Representative ~ Shaniya Longino
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i, Skills USA Winter/Care Closet Drive was a success on 12-15-18. The
Domestic Violence shelter needs volunteers. They will receive
community service hours (girls only). The Skills USA Competition is
coming soon and would like to see more student involvement from other
pathways. HOSA will assist with the Domestic Violence volunteer project.
Dr. Ford shared that she has a conference call with PAST that will engage
freshmen with our feeder middle school (mentoring).

b. Strategic Plan - The two priorities are 6(a) and 6(b). Improving the recruitment
and retention of high-quality teachers and 1 (a-e). Establishing foundational
core content knowledge.

V. Information ltems
a. Principal’s Report 3DE Presentation by Parky Rogers. Ms. Rogers explained the
program and an overview with resources to glen additional information. The
team voted unanimously to implement the program in August, 2019.
VI, Announcements
a. Holiday Break is December 24t to January 4%, Students return on January 7,
2019.
Next meeting is January 16, 2019
HARP begins January 22, 2019
Final Exams on December 20t and December 21°*
Neif Sankofa is moving out of state in May, 2019
f. HOSA/Community Health Care of Georgia is donating 10 pictures
Vvil.  Adjournment

Motion made by: Coates Seconded by: Pickett-Moreland

Members Approving: All

Members Opposing: None

Members Abstaining: None

Motion Passes

Viil.  Public Comment ~ None
IX. Adjournment

oo T

ADJOURNED AT 7:14

Minutes Taken By: Bowman-Coates
Position: Secretary
Date Approved: [Insert Date When App roved]
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